
  

  

 
 

BOARD OF DIRECTORS 
Minutes of Quarterly Meeting 

 
Date:        December 11, 2025 
Time:          1:00 p.m. 
Location:    Hybrid Meeting: Irvine Ranch Water District Community Meeting Room and via  
                     Zoom         
 

I. Call to Order 
President Steve LaMar called the meeting to order at 1:08 p.m.    
 
President LaMar welcomed all members of the Board of Directors and partners in 
attendance and requested the executive director to call the roll. 
 
Roll Call 
The following Directors, Liaisons or Alternates, constituting a quorum of the Board, were 
recorded as present at the meeting: 

   
Will Miller (Liaison), US Fish and Wildlife Service 
Jennifer Turner (Director), California Department of Fish and Wildlife 

  Riley Pratt (Alternate), California Department of Parks and Recreation 
Pam Passow (Director), County of Orange   
Jennifer Shook (Alternate), County of Orange 
Steve LaMar (Director), Irvine Ranch Water District 
Diane Doesserich (Director), Metropolitan Water District 
Tobin Hammer (Director), University of California, Irvine 
Doug Feremenga (Director), Transportation Corridor Agencies 
Chris Slama (Director), City of Irvine 
Mark Denny (Director), Irvine Company 

  Nancy Gardner (Director), City of Newport Beach 
  Mike Recupero (Director), At-Large Public Member (Business) 
  Scott Hatch (Alternate), Orange County Fire Authority 

Barbara Norton (Director), Coastal Greenbelt Authority 
 

The following Directors were recorded as absent: 
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Ken Borngrebe (Director), Southern California Edison 
Tom Eastman (Director), At-Large Public Member (Environment) 
Hallie Jones (Director), At-Large Public Member (Recreation) 
Barbara Norton (Director), Coastal Greenbelt Authority 
Shelli Lamb (Director), Southwest Resource Management Association 

 
II. Draft Audited Financial Statements, September 30, 2025 

Brady Shea, CPA, with the accounting firm of CLA, provided the results of the financial 
audit for the fiscal year ending September 30, 2025.  Following summary of the findings, 
Mr. Shea responded to questions. 
 
President LaMar called for a motion to accept the audit as presented. 
 
On a motion by Director Michael Recupero, which was seconded by Director Nancy 
Gardner, the audited financial statements for the fiscal year ending September 30, 
2025, were approved unanimously.  
  

III. Approve Minutes of the September 18, 2025 Meeting 
President LaMar asked if there were any comments or proposed edits to the draft 
September 18, 2025 Board of Directors meeting minutes.  President LaMar called for a 
motion to approve the minutes 
 
On a motion by Director Gardner, which was seconded by Secretary Mark Denny, the 
minutes of the September 18, 2025 meeting were approved with abstentions from 
those who were not present at the meeting.   

 
IV. Investment Report: January 1 – June 30, 2025 

Daniel Schoessow, Senior Vice President Portfolio Manager of Northern Trust, provided 
a summary of general financial market trends, as well as the performance of the 
organization’s investment portfolio over the first nine months of 2025. 

 
V. Financial Report: November 30, 2025 

Vice President/Treasurer Doesserich and the executive director provided an overview of 
the November 30, 2025, Financial Reports.   
 
President LaMar called for a motion to approve the Financial Report. 
 
On a motion by Director Gardner, which was seconded by Secretary Denny, the 
November 30, 2025, Financial Report was approved unanimously. 
 

VI. Wildland Report 
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NROC Branding Website.—Darin Loughrey, NCC Outreach and Engagement Coordinator, 
provided the Board an overview of the key messages and other content of the recently 
completed Nature Reserve of Orange County branding website. 
 
NCC Conservation Cattle Grazing Pilot Project: 1st year status report.—Levi Gray, NCC 
Natural Resource Management Coordinator, presented the first-year results of the five-
year long cattle grazing project in Weir Canyon.   
 

VII. Committee Reports 
President LaMar called the Board’s attention to the committee meeting minutes in the 
packet, and invited committee chairs to provide updates on developments associated 
with their committees.   
  

VIII. Executive Director’s Report 
A. 2026 In-Lieu Mitigation Fee.—The executive director provided a summary of the 

changes to the proposed 2026 In-Lieu Mitigation Fee developed jointly with the 
South County Habitat Conservation Plan and reviewed by the Executive Committee. 

 
President LaMar called for a motion to approved the 2026 In-Lieu Mitigation Fee. 
 
On a motion by Secretary Denny, which was seconded by Director Gardner, the CPI 
revised 2026 In-Lieu Mitigation Fee was approved unanimously. 
 

B. 2026 Recommended NCC Board of Directors Meeting Dates.—The executive director 
called Board members attention to the 2026 dates included in the meeting packet. 

C. Minor Amendment: MA25-01 (OCW&R).—Executive Director Jim Sulentich informed 
the Board that the Wildlife Agencies approved a mitigation request by OC Waste & 
Recycling to provide funding to NCC towards the development of a rare plant 
monitoring and management plan as mitigation to offset impacts to a population of 
Intermediate Mariposa lily resulting from the development of the Bowerman 
Renewable Natural Gas Plant Project at the Frank R. Bowerman Landfill, Orange 
County, California.  This minor amendment does not impact the boundary of the 
reserve in any way and therefore does not require a NCC Board vote to accept.  
However, it has been the practice of the Wildlife Agencies and NCC staff to report 
the acceptance of such mitigation fees and inform the Board of how the funds are 
envisioned to be spent. 

D. Strategic Plan Implementation Update: Dashboard.—A dashboard of the progress 
made toward the implementation of the 2025 – 2027 Strategic Plan was provided in 
the meeting packet.  

 
IX. Oral Communications 

President LaMar invited questions and announcements from members of the Board and 
any public attendees.  
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X. Adjournment 

There being no further business President LaMar adjourned the meeting at 2:28 p.m.  
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted, ________________     ATTEST: _______________________ 

James Sulentich, Executive Director  Secretary, Mark Denny         
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