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BOARD OF DIRECTORS
Minutes of Quarterly Meeting

Date: December 12, 2024
Time: 1:00 p.m.
Location: Hybrid Meeting: Irvine Ranch Water District Community Meeting Room and via
Zoom
|. Call to Order

President Steve LaMar called the meeting to order at 1:03 p.m.

President LaMar welcomed all members of the Board of Directors and partners in
attendance and called on the executive director to conduct the roll call.

Roll Call

The following Directors, Liaisons or Alternates, constituting a quorum of the Board, were
recorded as present at the meeting:

Will Miller (Liaison), US Fish and Wildlife Service

Melanie Burlaza (Director), California Department of Fish and Wildlife
Reily Pratt (Alternate), California Department of Parks and Recreation
Pam Passow (Director), County of Orange

Steve LaMar (Director), Irvine Ranch Water District

Diane Doesserich (Director), Metropolitan Water District

Renee Latu, (Alternate) Southern California Edison

Tobin Hammer (Director), University of California, Irvine

Doug Feremenga (Director), Transportation Corridor Agencies

Kristin Auer (Alternate), City of Irvine

Mark Denny (Director), Irvine Company

Nancy Gardner (Director), City of Newport Beach

Hallie Jones (Director), At-Large Public Member (Recreation)

Carrisa Macias (Alternate), At-Large Public Member (Recreation)
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Scott Hatch (Alternate), Orange County Fire Authority

Barbara Norton (Director), Coastal Greenbelt Authority

Kerwin Russell (Alternate), Southwest Resource Management Association
The following Directors were recorded as absent:

Mike Recupero (Director), At-Large Public Member (Business)
Tom Eastman (Director), At-Large Public Member (Environment)

Approve Minutes of September 19, 2024 Meeting
President LaMar called for a motion to approve the minutes from the September 19,
2024, quarterly meeting.

On a motion by Director Nancy Gardner, which was seconded by Secretary Mark
Denny, the minutes of the September 19, 2024 meeting were approved with
abstentions from those who were not present at the meeting.

Investment Report: January 1 — September 30, 2024

Daniel Schoessow, Senior Vice President Portfolio Manager of Northern Trust, provided
the Board of Directors a global and nationally focused economic perspective of markets,
as well as provided an overview of NCC’s investment portfolio over the first nine months
of 2024.

Audited Preliminary Financial Statements, September 30, 2024

Brady Shea, CPA, presented the draft audited preliminary financial statements compiled
by his firm CLA. Following the presentation President LaMar invited questions from the
Board of Directors.

President LaMar called for a motion to accept the audited financial statements as
presented.

On a motion by Secretary Denny, which was seconded by Director Pam Passow, the
Audited Preliminary Financial Statements for the fiscal year ending September 30,
2024, were approved unanimously.

Financial Report: November 30, 2024

President LaMar called on Vice President/Treasurer Diane Doesserich, and the executive
director to summarize the November 30, 2024, Financial Report. The executive director
reminded the Board that the Executive Committee reviews and approves the financial
reports at every monthly meeting between Board meetings.

Following the report, President LaMar called for a motion to approve the Financial
Report.
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VI.

VII.

VIII.

On a motion by Director Passow, which was seconded by Director Gardner, the
November 30, 2024, financial report was approved unanimously.

Wildland Report

Danny Fry, NCC Science Coordinator and Wildland Fire Lead, provided the Board of
Directors an information overview of two NCC recently completed target species
surveys focused on the California gnatcatcher and Coastal cactus wren within the
reserve.

Darin Loughrey, NCC’s Outreach and Engagement Coordinator, presented a brief
overview of the recently completed Central and Coastal NCCP/HCP economic study
conducted by Economic & Planning Systems, Inc., on behalf of NCC.

Committee Reports
President LaMar invited committee chairs to provide any updates to the information
reported in the minutes included in the meeting packet.

Executive Director’s Report

Draft 2025 In-Lieu Mitigation Fee.—Executive Director Jim Sulentich reminded the Board
that each year staff coordinate with the County of Orange to align the values of both the
Central and Coastal Subregion NCCP/HCP In-Lieu Mitigation Fee and the Southern
Subregion HCP In-Lieu Mitigation Fee. The revised annual fee is based on the Consumer
Price Index for the region. For 2025, the In-Lieu Mitigation Fee is proposed at
$96,951.15 per acre; an increase of $2,915.08 per acre over 2024.

President LaMar called for a motion to approve the adjusted fee for 2025.

On a motion by Director Gardner, which was seconded by Secretary Denny, the
revised 2025 In-Lieu Mitigation Fee was approved at $96,951.15 per acre for the
Central and Coastal Subregion NCCP/HCP unanimously.

Proposed NCC Board Meeting Dates for 2025.—The executive director presented the
Board meeting dates reviewed and supported by the Executive Committee for directors’
information.

Discussions with Potential New Central Coastal NCCP/HCP Signatory.—Executive
Director Sulentich provided a brief update on the status of discussions with a potential
new signatory.

Oral Communications
President LaMar invited questions and announcements from members of the Board and
attending public.
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X. Adjournment
President LaMar requested a closed session to conduct an annual review of staff
performance.

Following the closed session, there being no further business of the NCC Board of
Directors the meeting was adjourned at 2:47 p.m.

Respectfully submitted, ATTEST:
James Sulentich, Executive Director Secretary, Mark Denny






