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BOARD OF DIRECTORS
Minutes of Quarterly Meeting

Date: September 18, 2025
Time: 1:00 p.m.
Location: Hybrid Meeting: Irvine Ranch Water District Community Meeting Room and via
Zoom
|. Call to Order

President Steve LaMar called the meeting to order at 1:04 p.m.

President LaMar welcomed all members of the Board of Directors and partners in
attendance and called on the executive director to conduct the roll call.

Roll Call
The following Directors, Liaisons or Alternates, constituting a quorum of the Board, were
recorded as present at the meeting:

Jonathan Snyder (Liaison), US Fish and Wildlife Service

Jennifer Turner (Director), California Department of Fish and Wildlife
Glen Lubcke, California Department of Fish and Wildlife

Reily Pratt (Alternate), California Department of Parks and Recreation
Pam Passow (Director), County of Orange

Jennifer Shook (Alternate), County of Orange

Steve LaMar (Director), Irvine Ranch Water District

Diane Doesserich (Director), Metropolitan Water District

Renee Latu, (Alternate) Southern California Edison

Tobin Hammer (Director), University of California, Irvine

Stephanie Blanco (Alternate), Transportation Corridor Agencies
Chris Slama (Director), City of Irvine

Mark Denny (Director), Irvine Company

Nancy Gardner (Director), City of Newport Beach

Hallie Jones (Director), At-Large Public Member (Recreation)

Carrisa Macias (Alternate), At-Large Public Member (Recreation)
Mike Recupero (Director), At-Large Public Member (Business)

Scott Hatch (Alternate), Orange County Fire Authority
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VI.

The following Directors were recorded as absent:

Tom Eastman (Director), At-Large Public Member (Environment)
Barbara Norton (Director), Coastal Greenbelt Authority
Shelli Lamb (Director), Southwest Resource Management Association

Nature Reserve of Orange County (NROC) Branding Update

NCC marketing consultants, FUNSTRS and their website contractor, TIMBR, presented
the nearly completed NROC website to the Board. Board members expressed their
appreciation for the quality and substance of the product. FUNSTRS identified the next
steps in securing support from landowners regarding their sections.

Approve Minutes of June 12, 2025 Meeting

President LaMar asked if there were any comments or proposed edits to the draft June
12, 2025 Board of Directors minutes. Both Vice President/Treasurer Diane Doeserich
and Director Pam Passow requested there be a correction to the meeting date. With
that edit, President LaMar called for a motion to approve the minutes from the
December 12, 2024, quarterly meeting.

On a motion by Secretary Mark Denny, which was seconded by Director Passow, the
minutes of the June 12, 2025 meeting were approved with abstentions from those who
were not present at the meeting.

Investment Report: January 1 - June 30, 2025

Daniel Schoessow, Senior Vice President Portfolio Manager of Northern Trust, updated
the Board of Directors on global and national market trends, and an overview of NCC’s
investment portfolio over the first three quarters of 2025.

Financial Report: August 31, 2025
President LaMar invited Vice President/Treasurer Doesserich and the executive director
to summarize the August, 2025, Financial Report.

President LaMar called for a motion to approve the Financial Report.

On a motion by Director Nancy Gardner, which was seconded by Director Passow, the
August 31, 2025, Financial Report was approved unanimously.

FY 2025-26 Proposed Budget

President LaMar invited Executive Director Jim Sulentich to introduce the proposed FY
2025-26 budget to the Board of Directors. The executive director informed the Board
that the draft budget, as presented in the meeting packet, has been reviewed by the
Executive and Finance Committees.
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VII.

VIII.

The executive director presented the salary and benefits assumptions and changes to
the non-salary administration budget items. The proposed projects in the new fiscal
year were presented by Danny Fry, Science Coordinator and Wildland Fire Lead. After
staff responded to Board questions President LaMar called for a motion to approve the
FY 2025-26 budget.

On a motion by Director Nancy Gardner, which was seconded by Secretary Denny, the
FY 2025-26 budget was approved unanimously.

Committee Reports

President LaMar invited committee chairs to provide updates on developments
associated with their committees. The president asked the executive director about the
status of the financial audit. He reported staff and our accountant are supplying the
auditors with the documents requested to conduct the audit.

Wildland Report

A. Conservation Cattle Grazing Pilot Project Update.—Mendel Stewart, NCC’'s Natural
Resource Management Coordinator, provided an update on the September launch
of pilot cattle grazing project. Mr. Stewart referenced the summary document in the
meeting packet.

B. Changes in the Natural Resource Management Coordinator Position.—Executive
Director Sulentich informed the Board that Mr. Stewart would be retiring at the end
of the month and is being replaced by Levi Gray, Ph.D. He thanked Mr. Stewart for
his more than five-years of service to the organization and welcomed Dr. Gray to the
NCC staff.

Executive Director’s Report

A. June 2025 Board Field Trip Review.—The executive director thanked NCC’s partners
and board members who participated in the field trip. He invited participants to
share their critiques of the field trip and any suggestions as to how the experience
could be improved.

B. Progress Update on the NCC 2025 — 2027 Strategic Plan Implementation.—The
executive director called Board members attention to the summary document
included in the meeting packet, and expressed appreciation to the staff for their
focus attention on completing the actions in a timely manner.

Oral Communications
President LaMar invited questions and announcements from members of the Board and
any public attendees.
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XI. Adjournment
Following the closed session, there being no further business of the NCC Board of
Directors the meeting was adjourned at 3:08 p.m.

Respectfully submitted, ATTEST:
James Sulentich, Executive Director Secretary, Mark Denny
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