
  

  

 

 
 

BOARD OF DIRECTORS 
Minutes of Quarterly Meeting 

 
Date:        March 20, 2025 
Time:          1:00 p.m. 
Location:    Hybrid Meeting: Irvine Ranch Water District Community Meeting Room and via  
                     Zoom         
 

I. Call to Order 
President Steve LaMar called the meeting to order at 1:03 p.m.    
 
President LaMar welcomed all members of the Board of Directors and partners in 
attendance and called on the executive director to conduct the roll call. 
 
Roll Call 
The following Directors, Liaisons or Alternates, constituting a quorum of the Board, were 
recorded as present at the meeting: 

   
Carol Roberts (Liaison), US Fish and Wildlife Service 
Melanie Burlaza (Director), California Department of Fish and Wildlife 
Emily Gray (Alternate), California Department of Fish and Wildlife 

  Reily Pratt (Alternate), California Department of Parks and Recreation 
  Jennifer Shook (Alternate), County of Orange 

Steve LaMar (Director), Irvine Ranch Water District 
Diane Doesserich (Director), Metropolitan Water District 
Renee Latu, (Alternate) Southern California Edison 
Tobin Hammer (Director), University of California, Irvine 
Doug Feremenga (Director), Transportation Corridor Agencies 
Kristin Auer (Alternate), City of Irvine 
Dean Kirk (Alternate), Irvine Company 

  Nancy Gardner (Director), City of Newport Beach 
Tom Eastman (Director), At-Large Public Member (Environment) 

  Hallie Jones (Director), At-Large Public Member (Recreation) 
  Carrisa Macias (Alternate), At-Large Public Member (Recreation) 

Mike Recupero (Director), At-Large Public Member (Business) 
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  Jennifer Bower (Director), Orange County Fire Authority 
Scott Hatch (Alternate), Orange County Fire Authority 

  Barbara Norton (Director), Coastal Greenbelt Authority 
  

      The following Directors were recorded as absent: 
 

Shelli Lamb (Director), Southwest Resource Management Association 
 
II. Approve Minutes of December 12, 2024 Meeting 

President LaMar called for a motion to approve the minutes from the December 12, 
2024, quarterly meeting. 
 
On a motion by Director Nancy Gardner, which was seconded by Director Tom 
Eastman, the minutes of the December 12, 2024 meeting were approved with 
abstentions from those who were not present at the meeting.   

 
III. Investment Report: January 1 – December 31, 2024 

Daniel Schoessow, Senior Vice President Portfolio Manager of Northern Trust, provided 
the Board of Directors an update on global and nationally market-focused trends, and 
an overview of NCC’s investment portfolio over the four quarters of 2024. 

 
IV. Financial Report: February 28, 2025 

President LaMar asked Vice President/Treasurer Diane Doesserich, and the executive 
director to summarize the February 28, 2025, Financial Report.   
 
President LaMar called for a motion to approve the Financial Report. 
 
On a motion by Director Nancy Gardner, which was seconded by Director Barbara 
Norton, the February 28, 2025, Financial Report was approved unanimously. 
 

V. Wildland Report 
A. 2024 Draft Nature Reserve of Orange County (NROC) Annual Report.-- Danny Fry, 

NCC Science Coordinator and Wildland Fire Lead, provided the Board of Directors an 
overview of the annual report and the contributions of the landowning signatories 
to the NCCP/HCP for Central and Coastal Orange County.   

 
President LaMar called for a motion to approve the 2024 Draft NROC Annual Report. 
 
On a motion by Director Gardner, which was seconded by Alternate Jennifer Shook, 
the 2024 Draft NROC Annual Report was approved unanimously, and authorized to be 
submitted to the Wildlife Agencies for review and comment. 
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B. NROC Branding and Communication Update.-- Darin Loughrey, NCC’s Outreach and 
Engagement Coordinator, provided the Board of Directors an update on the progress 
relating to the NROC Branding and Communication effort.   

 
VI. NCC Tax Return (October 1, 2023 – September 30, 2024 

Executive Director Jim Sulentich called Board members’ attention to the draft NCC tax 
return for the year ending September 30, 2024.  He invited questions from members. 
 

VII. Committee Reports 
President LaMar asked committee chairs if they had any information to add to the 
meeting minutes contained the meeting packet.   
 

VIII.  Executive Director’s Report 
A. 2025 – 2027 Strategic Plan Dashboard.—Executive Director Sulentich summarized 

staff progress related to the implementation of the Board approved strategic plan 
during the first quarter of 2025.     

 
B. Natural Resource Management Coordinator Position Description.—The executive 

director announced that our current Natural Resource Coordinator, Mendel Stewart, 
would be retiring toward the end of the fiscal year.  The plan is to advertise 
nationally for a qualified replacement.  Mr. Stewart has agreed to stay on through 
the initial onboarding period to effectively hand-off the current projects to his 
replacement. 

 
C. June 2025 Board Field Trip.—Executive Director Sulentich reminded the Board that 

the annual June meeting is a field trip to highlight NCC projects.  Staff are planning a 
field trip to the Central Reserve.  Details to follow. 

 
D. Update: Potential New NCCP/HCP Signatory.—The executive director provided a 

status report on discussions with a potential new signatory to the plan.   
 
E. NCC March 2025 Board Roster.—Lastly, the executive directory provided the most 

recent roster of Board members and asked all directors and alternates to review 
their entries and email him any corrections. 

 
 
Discussions with Potential New Central Coastal NCCP/HCP Signatory.—Executive 
Director Sulentich provided a brief update on the status of discussions with a potential 
new signatory. 

 
IX. Oral Communications 

President LaMar invited questions and announcements from members of the Board and 
any public attendees.  
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X. Adjournment 

Following the closed session, there being no further business of the NCC Board of 
Directors the meeting was adjourned at 2:10 p.m.  
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted, ________________     ATTEST: _______________________ 

James Sulentich, Executive Director  Secretary, Mark Denny         
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